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Top management, in conjunction with the health and safety team, have created the following objectives 

to help track the efficacy of the Occupational Health and Safety System as it applies to this Part 2 

Section: 

“Ensuring a 100% project compliance rate on legislated items and documented compliance 
improvement on internal requirements, by monitoring and auditing our sites and locations.”  
 
The nature and scope of the work that J-AAR conducts cannot realistically ever be free from hazards. 
Top management is committed to reducing the risk to our workers. J-AAR will track leading indicators 
such as compliance with sector specific hazard assessments and communication requirements. These 
include workplace inspections, task assessments/permits, JHA’s, and toolbox talks. J-AAR is committed 
to ensuring a 100% project compliance rate on legislated items and increased compliance on internal 
requirements. These will be tracked through Power BI and observations.  
 
The health and safety team will provide top management with statistics and data for these items 
weekly, and discuss as required at the monthly meeting.  
 

“The reduction of our overall Total Reportable Injury Frequency Rate.” 

J-AAR’s top management is committed to reducing the risk to our workers.  

J-AAR will track lagging and leading indicators, injuries and property damage. Incident investigations will 

help determine appropriate corrective actions resulting in a goal of reducing the injury frequency and 

severity rates by 10%.     

“Increased compliance for supervisor training year over year by 25 percent”. 
 
At an annual training review meeting, top management and the health and safety team review all 

supervisors’ training records. Training plans are made and communicated to supervisors at the beginning 

of each year. J-AAR is setting a goal of increased compliance with the previous year’s training plans and 

targets of at least 25%.  


